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THIS PAPER OUTLINES THE SOCIAL STRUCTURE, 

ACCOMPLISHMENTS, GOALS, INTELLECTUAL BACKGROUND, AND CULTURAL 
ACTIVITIES OF THE KIBBUTZIM IN RURAL ISRAEL WHILE 
CONCENTRATING ON THE EDUCATIONAL PROGRAMS. THE KIBBUTZIM 
EMPHASIZES CONTINUOUS, LIFE-LONG EDUCATION FOR ALL MEMBERS 
BASED ON THE NEEDS OF EACH MEMBER AND HIS COMMUNITY. THE AIM 
OF EACH PROGRAM IS TO ENSURE THE CONTINUITY OF THE KIBBUTZ 
VALUES OF LABOR, EQUALITY, COLLECTIVISM, PROTECTIVE 
COLONIZATION, AND INTERNATIONAL SOLIDARITY THROUGH THE 
SYNTHESIS OF VOCATIONAL AND LIBERAL STUDIES. FEW EDUCATIONAL 
PROGRAMS ARE FULL-TIME. THE PROGRAMS ARE— (1) LOCAL ACTIVITY 
(SINGLE LECTURES, LOCAL STUDY GROUPS), (2) REGIONAL COURSES 
(FOREIGN LANGUAGE AND LIBERAL ARTS STUDIES, 6 TO 12 WEEKS), 

(3) 1 YEAR COURSE FOR YOUNG ADULTS (LIBERAL AND VOCATIONAL 
STUDIES) SPREAD OVER A 3-YEAR PERIOD SO THEORIES CAN BE 
MERGED WITH WORK, (4) FARM MANAGEMENT, (5) HIGHER STUDIES 
(FULL UNIVERSITY LEVEL, 27 MONTHS), (6) COURSES FOR ADULT 
LEADERS, (7) TRAINING IN SOCIAL AND CULTURAL ACTIVITIES (4 TO 
9 MONTHS), (8) HOUSE ECONOMICS FOR WOMEN (1 TO 4 MONTHS), AND 
(9) SOCIAL RESEARCH. THERE IS A TABLE IN THE REPORT SHOWING 
THE LENGTH AND CONTENT OF ADULT EDUCATION FROGRAMS IN THE 
KIBBUTZ MOVEMENT. (AJ) 
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Ao INTRODUCTION 
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The Kibhu.tzim form an integral part of all. rural areas in Israel 0 
There are about 220 settlements , mostly m the sparsely populated 
a'.eas of the Galilee and the Negev and along the borders 0 The popu- 
lation of 90 <,000 inhabitants p 40,000 of whom are members •» compri- 
sing only 4 $ of the total population «=■ nevertheless produce 30 per- 
cent of the country G s agricultural production and 20 per cent of 
industrial output 0 

Agriculture is highly mechanized and production is based on the latest 
development of agricultural science; therefore 9 a relatively higher 
standard of education is required of the Kibbutz workers 0 The high pro- 
ductivity (average yield of 5500 liter of milk etc 0 ) is based on tech- 
nical scientific progress u The basic condition for that progress in 
agriculture and a rapid development of modern industrial branches, 
which are mainly pioneer in automatisation requires highly qualified, 
intelligent workers. 

The Kibbutz is an entirely voluntary society,, It is a "new society" 
with its own ideological, economic^ social , educational, moral and 
spiritual principles,. The Kibbutz life depends upon the unity of all 
spheres of life. The success or failure depend upon the degree of 
unity and integration between one sphere and another; upon two dominant 
criteria? the collective identification of the Kibbutz society with the 
national and social struggle of the Jewish people and people striving 
for a better life m the world; the personal identification with the 
way of life and the tasks of his society,, 

The success of a Kibbutz is not measured by economic success alone. 

The degree of social cohesion and educational - ideological spirit is 
equally important and decisive « Also if the economic goals are not 
reached, this will be reflected in both social and moral life 0 

This unique character is reflected in its complete collectivist nature , 
Its life is baaed on eooounal property, production, labour, consumption 
and live-arrangements o The Kibbutz is responsible for the satisfaction 
of the individuals' 8 needs > The principle underlying his life: "Prom 
each according to his ability, to each according to his needs" in accor- 
dance with the community^ meano 0 

The Kibbutz has its own principles of economic action,, The profit 
maximisation 13 not the first and foremost aim, but the aim to fulfil 
certain national purposes? colonisation, development and increase of 
agricultural and industrial production, defence of the country and 
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also wishes to develop the co m m un ity and to attain a certain standard 
of living,, A Kibbutz can improve its standard of living without addi- 
tional cash expenditure, by simply transfering labour to service 
branches o 

Half of the members of a Kibbutz are occupied in the services - kitchen, 
laundry , clothes* store, nursing and education, culture and art etc® One 
of the important functions of those responsible for planning and organi- 
sation, is the efficient use of manpower and the correct balance between 
services and productive branches. 

The maximum possible satisfaction of members in their work is. a basic 
social principle and vital for the efficient functioning of the economy. 
The aim is to provide each member with permanent and satisfying work 
demanding skill 0 But since some of the jobs are particularly unpopular, 
efforts are being made to rotate the members working in these jobs. Most 
of the members are therefore able to reach varying degrees of skill in 
their worko 

The Kibbutz has done much to do away with the distinction between various 
types of work, the gulf between physical and spiritual work. Increasing 
attention is given to democratic human relations between the members of a 
team-branch. The opportunity to develop the creative potential of the 
individual member with understanding of the human problems should base 
the human happiness of the members. 

• The first expression of the consciounsness and indentification of the 
person with his community, is the workers group in the branch. The orga- 
niser is a comrade leading a team of equals. His understanding of human 
relations and his ability to secure democratic running is a very deep 
expression of Kibbutz democracy. The democracy is also based upon the 
members* weekly assemblies and a wide range of committees, which are 
responsible for the community life. 

The average Kibbutz members feels the whole farm is ,, ours ,, and his 
special branch is "mine 11 . He has a special sense of responsibility, which 
determine* hi3 attitude towards work. Because he knows that material in- 
centives are collective, he feels the obligation to raise his own stan- 
dard of life and his family through his own contribution to the general 
effort. 

Collective consumption is a revolutionary concept of the Kibbutz society. 
This does not mean mechanical equality, but equality and reasonable free- 
dom of choice to satisfy the individual tastes. 

o 
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Another fundamental aim is the collective and non-selective education 
to* ensu're continuity of Kibbutz values , 

Also the importance of cultural and educational activities within the 
Kibbutz movement and the large variety of sublets of matter justifies 
the aim of continuous education from childhood to later maturity and 
old age c 

B e THE INTELLECTUAL BACKGROUND OP THE KIBBUTZ POPULATION 
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The level of education received «, differs widely from one member to 
another, respective to their origin from different social strata and 
countneso Special attention has to be paid to those members, who had 
only 6 to 9 years of elementary school 

The needs and intentions of such members differ from those of members 
educated in the Kibbutz and completed their high-school education. 

The Kibbutz is founded on the principle of complete equality and tries 
to achieve this in everyday life® In a society based on equality, the 
existence of a large difference in education is very dangerous and 
creates unbearable social tensions 0 The Kibbutz builds therefore, a 
very advanced and nonselective schooling system for all children, gives 
great length to bridge the gap and to achieve a more homogeneous level 
of education for all members „ Priority is given to the expenses on ed- 
ucation and cultural activities over those for certain material and 
consumer necessities® 

The Kibbutz is a pioneer society and the vitality of identification with 
its most elemantary principles is the base of its existence. The cul- 
tural activities must impress certain human values on the members and 
strengthen their attachment to the socialist ideal and the principles of 
life in a collectiveo 

The existence of the Kibbutz and its integrity depend also on a high 
level of morality and social conscience® The Kibbutz is also a social 
and a national pioneer and his life requires very special efforts® 
Therefore, the maintenance of the pioneer spirit of its members is 
founded on political and ideological education, on widening their hori- 
zon and developing their intelligence,, The quality of human relations 
and the ideological stability of the Kibbutz demand a hl&a intellectual 
level® 
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In the Kibbutz there also exists a problem of how to interest most of 
the population in cultural activities^ Experience over the years has 
shown that a large variety of activities, offering the subjects that 
are of most interest, is the best method to reach the greatest number 
of persons o 

The Kibbutz is an important centre of creative culture in Israel 0 
Literature 9 art? dancing, music and drama enrich the daily life of the 
members and contribute to Israel’s eultureo Every Kibbutz has a good 
library end its weekly culture programs include movies, lectures, study 
circles 9 choir, orchestra, dramatic and folk dancing circles « Archeology, 
photography, bamp collection and crafts offer a creative opportunity 
for most members o 

The Kibbutz plays an important role as the concentration point of secu- 
lar renaissance and in struggle for modern socialist humanism* Its living 
image merge labour and creative culture, unite various ethnic groups and 
promise the working youth a meaningful life. 

The mutual impact of the Kibbutz has a vanguard role in the national and 
social renaissance of Israeli Most, of the positive and creative values in 
Israel's cultural life and the stress to unite all that was best in 
Jewish tradition with progressive universal values, found its roots in 
the cultural life of the Kibbutz movements 

The Kibbutz cannot exist on imported culture alone 0 It has its own cul- 
tural values and as a creative and revolutionary society must fight 
against passive absorption of products of the entertainment industry by 
encouraging independent creative tyo It must express its own life and 
outlook by maturing the cultural talents of its members. The activi- 
sation of local talents and the appearances of outside artists and lec- 
turers provide eveiy Kibbutz with an intensive cultural and social life*. 

The subjects of activity are?, teaching of the Hebrew language, national 
literature and history, archeological research, foreign languages and 
basic studies; lectures on economy, sociology, psychology and pedagogy; 
on foreign policy and security; problems of the Jewish communities all 
over the world, of developed and undeveloped countries, etc. and of the 
Kibbutz communityo 

The activities are generally organized by lectures and courses, by study 
groups or seminars, workshops or discussion groups; by study-day or - 
o weeks and by all together 0 

jyc 
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Do THE AIMS OP ADULT EDUCATION IN THE KIBBUTZ 
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Adult education in the Kibbutz is basing its programs primarily upon 
the ability of the adults to recognize and express their needs ? 

The movfment F s instructions and leaders are compelled to think about 
importance of making life-long plans .? about continuous education, about 
plans for the majority 9 about education for all* 

The "Authority for education and research" sets ways to help adults to 
learn to plan a life-long curriculum, We believe that education must and 
can meet the challenges of each period in the adult life 0 

We suggest that the curriculum cf the adults should continue the edu- 
cational programs of the child and ,youth 0 The Kibbutz gives all chil- 
dren without exception, a complete high^school educationo This non- 
selective education is not concerned to cram the pupil with maximum pure 
knowledge o The purpose of the Kibbutz high school education is based 
upon the development of intellect of personality * of character, of so- 
cial values and also of instructing of pure knowledge 0 This system does 
not supply vocational knowled ge and the first request by each youth 
after his army-service and other duties (ecg^ help in the building up of 
new settlements) is vocational knowledge and training* 

This is the first stimulus for continuous education exposing a deep need 
of eaen young Kibbutz member, 

C- 

Many of the youths in the Kibbutz (20 percent of the Kibbutz population) 
were not born in the Kibbutz,, Those are children who come from both ad- 
vanced and backtoward countries all over the world. The Kibbutz offers 
them - along with the Israel -born children (from new immigrants* families 
whose comparative poverty denies their children high-school education), 
an educational environment and study of high- school values „ 

But, these efforts canot bridge the gap and provide full high-school 
curriculum,, Many of the youths come back to the Kibbutz and make it their 
homeo They want to complete their high-school education and do join adult 
courses a- 

Many adult immigrants came in their twenties or thirties, after war, 
concentration camps and life in forests „ They lack elementary and secon- 
dary education and the ability to study in vocational and liberal courses 
which are based on college Xevelo 

The adult immigrants feel the necessity to adjust their knowledge, but 
they are ashamed and do not express their vital need*, The talk with every- 
one of them and the influence of the collective, prompt most of them to 
anticipate their needs and plan their learning. 
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We begin to think seriously about education for the ageing. We do not see 
a point in more retirement and post retirement 9 but in retraining and ref- 
resher courses 9 to enable a creative life in later maturity and ageing. 

The ageing members are the founders and the pioneers of the Kibbutz. Their 
prestige, their satisfaction and their personal pride is connected with 
their creative worko The prime source of democracy and equality is based 
on the people c s attitude to work They will not retire. They strive to 
adjust their knowledge, to learn new theories and contribute from their 
own experience and understanding of life and environment, and to preserve 
creative capacities and finding opportunity for continual participation 
and service in the communityo 

E. CONTENT 0? PROGRAMS IN RELATION TO LIFE -PROBLEMS 
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The programs must assist adults to plan life-long learning related to the 
problems inherent in our society « If we look upon the continuance of adult 
life in the Kibbutz society 9 there are several focal points, which consti- 
tute the content of programs and curriculum j 

(1) Period of transition from youth to Kibbutz membership . 

This period includes problems of occupational and family maturity. The 
dominant question of the early twenties is? his place in the working 
team and his ability to contribute 0 

(2) Taking responsibility for managem ent 

Management of branch organisation 5 work organisation, economic and 
society activities are dominant and characteristic of the late twenties 
and early thirties <> 

(5) Problems of Kibbutz management 0 regional cooperative and movements acti- 
vities - dominant and characteristic of thirties and forties. 

( 4 ) Problems of retaining and refreshing ; changing of occupational works to 
adjust decreasing ability from early fifties to late sixties. 

(5) Problems of women g s activities and jobs 

The arrangement of the courses must pay special consideration to womens 
activities and jobs. The majority of women is working with children, but 
40 per cent of women work in the services (kitchen, clothes 1 store, etc.). 

To-day that work becomes a vocation characterised by the high standards of 
organisation and technological know-how and demand that women receive special 
training and study the theories connected with their work. 
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Most of the programs are problem— c entered and based on a strictly func- 
tional basis The social and economic conditions of the Kibbutz community 
create many functions - in agriculture and industry; in nursing and 
teaching; in management and organisation, in arts and culture, in social 
and political activities, etc* 

The fundamental aim of each program, through the vocational curriculum, 
is to ensure the continuity of the Kibbutz values - labour, equality, 
collectivism, democracy and volunteering - and ideological values - con- 
struction, productive colonisation^ international solidarity, socialism* 

Therefore, the emphasis of each program is on the synthesis of vocational 
and liberal studies. The personal need to know mathematics is connected 
with the obligatory study of values, of history, literature or the Bible, 

6"fcC • o 

The principal purpose of the courses is the developing of interests, skill 
and attitude c A further purpose is the increase of valuable and social 
fitness and knowledge of social problems and changing of attitudes. 

Every student is a working man and an active member of the society life 
of the Kibbutz. He can do his job without diploma* He need not complete 
his college studies in one continuous program* He can interrupt his stu- 
dies after half a year and adapt the theories aquired to his work. The 
synthesis of studying and work get a chance of deepening understanding 
and evolve projective learning* 

The order of courses seek that each young member - after two years of 
work in his branch and crist all ization of his occupational maturity - 
receive a hundred-day course each year for three consecutive years. 

In his late twenties, he receives a brand-management course of three 
months and in his thirties or forties a farm or industrial management 
or vocational high course ranging from one to two years. 

In this order of sequence we make sure a continuous progress of each 
member seeking this progress and life-long 3tudy, and also provide 
opportunity for many membex*c to join courses* 




8 






F* METHODOLEGY OF PROGRAMS IK RELATION TO INCREASING ACTIVITIES IN SOCIETY 
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Democracy in the Kibbutz aims to attain complete identification of the 
individual with the society o The voluntary? egalitenan, and cooperative 
basis of the Kibbutz life and democracy give small importance to formal 
and legal procedure. 

The principles of direct democracy are expressed in the unity of the 
process? the multi-sided function of the weekly general meeting, the anti- 
bureaucratic character of the Kibbutz organisation? an intensive partici- 
pation of members in Kibbutz activity. 

The principles of Kibbutz organisation are based on impermanency of office 
(average service of 3-4 years); the definition of office is very flexible 
(privileges and duties are not formally fixed and often depend on the per- 
sonality of the official); a basic assumption of the equal value of all 
functions without a formal liberty of authority; officials are elected and 
not nominated (personal qualities are more important and decisive as 
objective qualifications); the office 13 usually supplementary to the full 
time occupation of the official 0 

As the Kibbutz grows numerically, the population becomes more varied, 
and, as the vital problems become more complex, the collective decision 
demands more specialised knowledge. We can find a tendency towards dele- 
gating collective decisions and power to smaller committees because they 
know the subjects. 

Democratic life starts also in the branch, in committee membership (51 
percent of all members take part in those committees and fulfil an 
official function. The percentage relating to a 5 year period is 74-79 
percent), and in the weekly general meetings The active participation of 
each member in the discussion and decision of the general meeting require 
a intimate knowledge of the subjects. 

The problems of their work and branch occupy the members for eight hours 
a day and in the evening there are meetings of their branch 4 earn. The 
solution of those problems is a personal incentive and motivation for 
further learning • 

The committee membership occupies the members with social, education, 
culture, political, health subjects, etco The participation and respon- 
sibility are the best motivation for greater effort to know the matter. 




